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8th June 2020
Dear Adult Social Care providers,
We would like to thank you for the continued effort and dedication you and your staff have shown in
these difficult times. We recognise how crucial your services are in providing care for some of our
most vulnerable people; consequently we want to clarify the Salford financial offer in place to support
you.

The ‘Salford Offer’ of financial support - as at the 1st June.
1. Support to your business
a. We have offered to block book beds to help reduce the risk of a loss of income to you. This
resulted in over 75% of Salford commissioned beds being block purchased.
b. We will pay on plan to domiciliary providers and also maintain payments for the first 14
days that someone is sick in relation to COVID.
c. We will make weekly payments based on the accurate completion of claim forms so that
you are reimbursed promptly.
d. We will make available dedicated times for finance support to provide assistance in
completing weekly templates if required.
e. We will consider circumstances where a provider is unable to meet its immediate
obligations in terms of providing safe services to residents or patients, or is at risk of
immediate business failure, issues should be escalated to SCO.Covid-19Finance@srft.nhs.uk

2. Support to your health
a. We will cover all Personal Protective Equipment (PPE) costs you incur associated with safe
working practice guidelines for Covid-19.
We will meet the cost of additional staff that is needed for infection control purposes. This
will mean staff will not need to work across more than one home. (IPC)
b. We will fund reasonable costs of providing accommodation for staff that proactively
choose to stay separately from their families in order to limit social interaction outside
work. (IPC)
c. We will fund the reasonable costs of deep cleaning associated with managing effective
infection control. (IPC)

3. Support to your staff
a. We will pay you the full cost of the premium relating to backfilling staff that are off sick or
shielding through COVID. (IPC)
b. We ask that you pay staff 100% pay during sickness absence relating directly to COVID.
(IPC)

c. We will pay Carers’ leave at full-pay for workers caring for a dependent who has COVID19, or for whom childcare is unavailable.

d. We want you to pay staff who are currently receiving 80% of their salary an additional
20%. This way staff get 100% of their take home pay during these difficult times. We will
apply this to any future COVID-19 related absences. (IPC)
e. We will fund reasonable costs that limit the use of public transport by members of staff.
(IPC)

f.

We will pay shared lives workers who regularly provide respite care their average monthly
earnings based on 2019/20.
g. We will pay sessional support shared lives workers on plan.
It is anticipated that the locality will utilise the first call on the £600m infection control package for
care homes. Areas of the Salford Offer utilising this funding are labelled at the end with (IPC). We will
write to you shortly setting out the details and requirements in relation to this funding. Our pledge to
you is that we will ensure that by enacting the ‘Salford Offer’, you will not be financially worse off.

What we ask from you
We recognise the pressure colleagues are under and will try if possible to reduce further burden, but
we do need from you:
1. To complete a weekly template to capture costs, it’s crucial we understand the detail of COVID
expenditure.
2. That any claim for reimbursements relating to periods prior to the week ending 17th May must be
submitted by the 12th June, failure to do so could result in non-payment as could any further
significant delays in the submission of claim forms.
3. That you ensure that you use the National Coronavirus Job Retention Scheme whenever possible.
4. That you agree to work as a system, this could include temporarily redeploying staff that have
been furloughed due to ‘business need’.
5. That you transfer staff furloughing that have been funded locally via claim forms to the National
Coronavirus Job Retention Scheme no later than the 19th June.
6. That you reclaim costs of SSP through the national Coronavirus Statutory Sick Pay Rebate Scheme.
7. That you ensure your workforce don’t come to work if they have a confirmed COVID-19 diagnosis
or are showing the national defined COVID symptoms.
8. That you meet the requirements of the infection control scheme. We will write to you separately
to set out what this includes.
9. Ensuring as far as possible that members of staff work in only one care home.
10. We ask that you limit the cohorting of staff to individual groups of residents or floors/wings,
including segregation of COVID-19 positive residents.
11. That you actively recruit additional staff if they are needed to enable staff to work in only one care
home or to work only with an assigned group of residents or only in specified areas of a care
home.
12. You take active steps to limit the use of public transport by members of staff.
13. That where appropriate, you provide accommodation for staff who proactively choose to stay
separately from their families in order to limit social interaction outside work.
14. Care homes will shortly receive a payment to support infection control; other providers will be
asked to submit claim forms and will be reimbursed for qualifying costs. We will write to you
shortly setting out the details and requirements in relation to this funding.

The ‘Salford Offer’ is to the end of July and subject to any national changes or new guidance. We will
contact you in advance of the end date of the ‘Salford offer’ to outline any changes.

Appendix
The appendices below provide detailed examples to assist in understanding the Salford Offer,
including:





How to claim for reimbursements and when they will be paid.
More detailed guidance on what can be claimed for.
Worked examples of claims.
Information from the National care forum regarding the furloughing of staff.

We would like to again offer our thanks for your support and hope this offer to the market recognises
our support to you and your staff. If you have any queries please contact us via email SCO.Covid-19Finance@srft.nhs.uk
Sincerely yours

Appendices
1. How to claim for reimbursements?
A revised template for claiming funding is attached to this letter.
This template must be completed and returned weekly to the email account  SCO.Covid-19-Finance@srft.nhs.uk by 6pm each Monday to access funding.
Please only include expenditure that has not previously been claimed for on each claim form that is
submitted to avoid the risk of duplicate payments.
As we are funding all claims using tax payer’s money, it remains a condition of funding that we may
request further information from you to support your claim for audit purposes. If we are not able to
justify that the claims we have paid are reasonable, our funding may be withdrawn and we may need
to recover these costs from you if you are not able to provide adequate supporting evidence for costs
claimed.
If we receive a completed template by 6pm on a Monday, where applicable we will aim to make a
payment by the end of that week. Currently payments will be made to you by Salford City Council.
In relation to cost that meet the criteria for infection control funding Care Home providers will receive
a payment in advance on Tuesday 9th June to cover costs that meet the conditions of the funding.
Other providers will receive re-imbursment for cost that meet the criteria as detail above.
2. Worked Examples
How do you calculate what earnings an employee should receive?
The earnings for a member of staff should be based on the higher of the following. Note, this should
be the net pay they received i.e. their take home pay:



The same month’s earnings from a previous year
The average monthly earnings for the 2019/20 tax year
The average of their monthly earnings since they started work

Take home pay will be net of Employee Pension contributions; therefore the employees’ pension
payments should be maintained unless they have opted out of your pension.
Example 1 - Short Term Covid-19 Absences where absent staff member has not been furloughed.
The example below reflects the following scenario:
•

You calculate a member of staff’s average earnings at £400 per week and they have been off
sick for 5 weeks due to Covid-19 related sickness.

•

National SSP funding should be accessed by the provider while the employee is off sick.

•

The absent member of staff was backfilled through staff taking on additional shifts, which
attracted a 30% premium overtime rate and on costs for Emloyer’s National Insurance at
13.8%.

•

In the 3rd week, additional staffing was required to respond to a Covid-19 incident at a gross
cost of £1,500.

•

A variety of PPE has been used to respond to COVID.

The following should happen:
•

You pay the member of staff at full pay for the whole of the 5 weeks, you already have the
budget for this. This must be their takehome pay, not gross pay.

•

You should claim back the cost of SSP through the Coronavirus Statutory Sick Pay Rebate
Scheme.

•

You then claim the full cost of the member of staff covering the shifts, including on costs and
the premium of overtime (less SSP received through the Coronavirus Statutory Sick Pay
Rebate Scheme) as part of the ‘Salford Offer’ and include on your claim form.

•

You would also claim the full costs of the additional shifts required on week three to support
COVID on your claim form

•

You would claim the full cost of Accomodation costs that meet the infection control conditions
on your claim form.

•

You would claim the full cost of PPE on your claim form.

Example 1 – Calculation

Note 1 - £455 calculated by £400 + 13.8% (Employer’s National Insurance) = £455
Note2 - £592 calculated by £400 + 30% (overtime rate) = £520. Then £520 + 13.8% (Employer’s Natiaonl Insurance) = £5922 - £592

Example 2 - Longer Term Covid-19 Absence, absent member of staff has been furloughed via
National Coronavirus Job Retention Scheme. This is based on June and July and will change from
August based on the Chancellor’s recent announcement.
The example below reflects the following scenario:
•

A member of staff is shielding or can be furloughed and you should do this via the National
Coronivirus Job Retention Scheme.

•

The National Coronivirus Job Retention Schem calcuates that the member of staff’s normal
salary was £400 and pays them 80% - £320.

•

The absent member of staff was backfilled through staff taking on additional shifts, which
attracted a 30% premium overtime rate and on costs for Emloyer’s National Insurance at
13.8%.

•

In the 3rd week, additional staffing was required to respond to a Covid-19 incident at a gross
cost of £1,500.

•

A variety of PPE has been used to respond to COVID.

The following should happen:
•

You furlough the member of staff.

•

You pay the member of staff at full pay, you already have the budget for this. This must be
their take home pay, not gross pay.

•

You should claim back the cost of 80% of their salary + Employer’s NI through the National
Coronivirus Job Retention Scheme.

•

You then claim the full cost of the member of staff covering the shifts, including on costs and
the premium of overtime (less funding received from the National Coronivirus Job Retention
Scheme) as part of the ‘Salford Offer’and include on your claim form.

•

You would also claim the full costs of the additional shifts required on week three to support
COVID on your claim form

•

You would claim the full cost of Accomodation costs that meet the infection control conditions
on your claim form.

•

You would claim the full cost of PPE on your claim form.

•

In addition we will make a 20% top up payment to reflect we are now asking you to pay your
staff 100% of their normal pay.

Example 2 – Calculation

3. Overview of guidance
Absence Type

Examples

Short term

 Isolating as staff member or
member of the staff
member’s household has
Covid-19 symptoms
 Unable to work due to Covid19 sickness
 Short term breakdown in
existing caring arrangements
e.g. staff member’s existing
caring arrangements are
disrupted by Covid-19
isolation or sickness

Longer term

 Staff identified as vulnerable
and asked to shield
 Caring responsibilities that

Funding offer and our requirements of
the provider
We will fund backfill costs for the duration
of this absence less any statutory sick pay
claimed by the provider for the period of
absence.
In addition from week 3 of the absence
we will make a 20% top up payment to
reflect we are now asking you to pay your
staff 100% of their normal pay. This is
effective from 19th March 2020.
We ask that providers pay their staff 100%
of their normal pay throughout the period
of absence.
We are asking providers to furlough all
eligible staff via the National Coronavirus
Job Retention Scheme who have a longer

arise due to breakdown in
normal care arrangements as
a result of Covid-19. This
includes both childcare and
care of other dependents.
 A staff member may share a
household with someone who
is extremely high risk and
therefore it is not safe for this
staff member to continue
work due to risk if infection to
their household.

term absence from work due to Covid-19.
We expect providers to have
arrangements in place to access funding
via the national scheme by the 10th June
2020.
For all absences we ask that providers pay
their staff 100% of their normal pay
throughout the period of absence
For staff who are furloughed
We will fund backfill costs less the 80%
funding from the National Coronavirus Job
Retention Scheme claimed by the provider
for the period of the absence.
In addition from week 1 of the staff
member being furloughed we will make a
20% top up payment to reflect we are
now asking you to pay your staff 100% of
their normal pay. This is effective from
19th March 2020.
For staff who are not furloughed
We will fund backfill costs for the duration
of this absence less any statutory sick pay
claimed by the provider for the period of
absence.
In addition from week 3 of the absence
we will make a 20% top up payment to
reflect we are now asking you to pay your
staff 100% of their normal pay. This is
effective from 19th March 2020.

Notes :
1. Before seeking financial support for any staff absence we expect providers to exhaust all
options for finding a solution that would allow staff to keep working in a safe way, or to work
at home - even if this is in a different role to their normal role.

4. Information from the National care forum regarding the furloughing of staff.

Adult Social Care: how we expect the sector to interpret guidance on the Coronavirus Job
Retention Scheme
Department of Health and Social Care has agreed the following interpretation of the guidance on the
Coronavirus Job Retention Scheme, in consultation with HM Treasury.
This is not formally published guidance but has been produced for reference by employers and
stakeholders in the care sector.

How can care companies make use of the Coronavirus Job Retention Scheme
All UK organisations with a PAYE scheme on the 28 February are able to make use of the Coronavirus
Job retention scheme, regardless of their status as private or publicly funded organisations. This
means that all employers in the care sector are able to make use of the scheme where appropriate.
Care services remain a vital part of the response to Covid-19, and therefore we expect employers to
keep the vast majority of their staff working to maintain these services. This is why published guidance
on the scheme states that companies in receipt of public funding are “expected to continue employing
staff”.
However, it is important to note that this “expectation” does not prevent employers in the care sector
furloughing staff altogether. Instead, it sets a principle that in the social care sector, furloughing is
expected to be the exception rather than the rule. It is vital that where care workers are available to
work, they continue to do so to help support the Covid-19 response. As a result, the guidance makes
this point to keep key public sector workers on the frontline where they are needed and applies to
care workers in the same way it applies to NHS workers, police and local government employees etc.
Nonetheless, HMT and DHSC recognise there are circumstances where it would be appropriate for an
employer in the care sector to furlough a worker. The following list is meant to illustrate examples of
where it would be appropriate, but is not necessarily exhaustive:
1. We are aware of instances where Government measures to respond to Covid-19 will have resulted
in some roles in the care sector being scaled back or needing to stop, and that cannot be
performed from home. Before furloughing workers, organisations should first consider whether
workers can be redeployed, including in neighbouring organisations. The following list is not
exhaustive, but gives an example of some services that may need to stop or be scaled back as a
result of social distancing measures:




Transport schemes (note, government guidance does not prohibit these continuing to
operate, however demand for them may decrease)
Charity shop workers
Day centre staff

2. We also know that some of the care workforce will have been contacted by the NHS to say that
they should be “shielding” for a period of 12 weeks. These workers are not able to continue
working in the usual way. An employer could decide to keep these workers on full pay without
using the Coronavirus Job Retention scheme, but the Coronavirus Job Retention scheme is also
available if employers choose to use it for this purpose.
3. There may also be people who are not shielding, and whose roles are still needed during the
Covid-19 response, but who for other reasons need to stop work. For example, because it is
essential they take time of work to support a vulnerable individual needing to shield. In these
circumstances, employers should take a pragmatic approach in discussion with employees.
Guidance on shielding means that household members of a person needing to shield are not
required to shield themselves, so furloughing would not necessarily be needed for a household
member in this case. However, employers should recognise the different circumstances of
employees, and that some may need to stay home to protect the wellbeing of a relative and
therefore furloughing these employees is an option.
Again, we expect that these are exceptional cases, and for the most part it is vital that employers are
keeping care workers available for work. It is also important that employers do not furlough staff who
are self-isolating, either because they have symptoms of Covid-19 (for seven days) or are living with

someone with symptoms (for 14 days). This is because absence in these cases will normally be
significantly less than the period for which a worker would be furloughed (minimum of three weeks).
We would expect those self-isolating to be classified by employers as on sick leave. Statutory Sick Pay
(SSP) has now been extended to self-isolaters, and those in the same household caring for selfisolaters. People who are advised to self-isolate can now obtain a notification via NHS111 that they
can use as evidence for absence from work, where necessary.

Further information
General support on business questions can be found in Government FAQs or over the phone, Monday
to Friday, from 9am to 6pm: 0300 456 3565

Personal Assistants
This section is copied from already published Skills for Care guidance. Government is continuing to
work through the interaction between the Coronavirus Job Retention Scheme and personal assistants,
especially to recognize different circumstances amongst this group. Further guidance will be shared as
we make progress on these issues.
What is the Governments expectation on furloughing of PAs?
In general, the government expects that the Coronavirus Job Retention Scheme will not be used by
many public sector organisations, or individuals who employ people through funding provided to them
as a direct payment. This is because the majority of public sector employees are continuing to provide
essential public services or contribute to the response to the coronavirus outbreak. The government
consider PAs to be an essential worker, and as such, furloughing of this cohort should be minimal.
Where employers receive public funding for staff costs, and that funding is continuing, we therefore
expect employers to use that money to continue to pay staff in the usual fashion – and
correspondingly not furlough them. This also applies to non-public sector employers who receive
public funding for staff costs.
In a small number of cases- for example where it is not possible for your PA to deliver the care and
support you require, and where they cannot be redeployed to assist with the coronavirus responsethe Coronavirus Job Retention Scheme may be appropriate. You will need to explain why this is the
case when processing your claim for furlough

If I think the scheme might be appropriate for me, with my circumstances, what do I do?
As above, it is generally advisable for individuals to continue their current care arrangements
wherever possible, putting in additional precautions in relation to hygiene and infection control. For
example:
There are some points that could be considered to help make a decision about what’s best for you and
your care arrangements.






If you decide to stop PAs from coming into your home, depending on their employment
contract they may be entitled to full pay. They are not automatically entitled to be furloughed
under the government’s Coronavirus Job Retention Scheme as the work is still available.
Where family or friends are willing to provide care on a voluntary basis there will be no added
costs to the budget during this time. This could be considered for a short period e.g. 3 weeks,
and then reviewed with the CCG/LA.
If family or friends are unable to provide care on a voluntary basis and require payment for
this (insert reference to the FAQ on employing family / friends), this is an added cost pressure
to the budget and would need to be agreed with the individual’s LA or CCG, with the
necessary budget adjustments made. This could be considered for a short period e.g. 3 weeks,
and then reviewed with the CCG/LA.
In either of the situations above, PAs could be considered for re-deployment to provide
voluntary support to other people e.g. assisting with personal care, activities of daily living,
shopping, getting medications, prescriptions etc.

In all circumstances it is advisable where possible that people speak with their CCG/LA before making
any formal changes.
I have taken the steps above and am going to process a claim. What do I need to do?
The government will only provide funding for the PA that you directly employ, if you provide evidence
that they have been furloughed with sufficient rationale. You should discuss this with you PAincluding potential redeployment of your PA to support other people during this pandemic. This
should be discussed this with your LA or CCG too.
You may need to make changes to the employment contract by agreement. If so, you may choose to
seek legal advice on the process dependent on your circumstance. If sufficient numbers of staff are
involved, it may be necessary to engage collective consultation processes to procure agreement to
changes to terms of employment.
To make a claim, you will need:








Your ePAYE reference number
The number of employees being furloughed
The claim period (start and end date)
Amount claimed (per the minimum length of furloughing of 3 weeks)
Your bank account number and sort code
Your contact name
Your phone number

You will need to calculate the amount you are claiming on behalf of your PA. HMRC will retain the
right to retrospectively audit all aspects of your claim.
Further information can be found at https://www.gov.uk/guidance/claim-for-wage-costs-through-thecoronavirus-job-retention-scheme#employees-you-can-claim-for

